SDAFS Alligator Gar Technical Committee Meeting
IP Resort Casino and Spa – Room H
Biloxi, Mississippi 
January 26, 2012


AGENDA

8:00 AM – Welcome/opening remarks /”housekeeping” information		

8:10 AM – Introductions

8:30 AM – Old business 
	Review and approval of minutes from last meeting (Dyersburg, TN 2011)

8:45 AM – Website update

9:00 AM – State/Agency/University updates and informal presentations

10:30 AM – Break

10:45 AM – New business
	Update on committee status – briefing book and procedural manual
	Update and explanation on status of “other” committees
	Future meetings - 2012 International Meeting, 2013 Committee Meeting
	Funding opportunities for research
		
11:30 AM – Lunch Break (on your own)
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1:00 PM – Recap/discussion of morning session 

1:30 PM – Basin wide Alligator Gar Management Plan

2:00 PM – Guest Speaker - Greg Wathen – Coordinator of Gulf Coastal Plains and Ozark LCC 

3:00 PM – Open Discussion

5:00 PM – Adjourn



