Organizational Overview

* Introduction: organization chart; Members,
Board, Staff. The chain of command.

» How things are done at AFS

* Why volunteers are important: data

Organization
Business Model

Membership

Alliances/ Core products New products
Partnerships & services & services

Units of AFS

9,000 Society Members

22 Sections L .
(expertise 4 Divisions (regional)
based,
choose to 54 Chapters
affiliate)

46 Student subunits ‘

AFS Governing Structure
| Members |

>— Discussed later

AFS Staff Structure

’Executive Director‘

Administration
Finance
Membership
Public Policy
Books

Journals

Fisheries

AFS Membership
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